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February 25-26, 2012

OMC CHURCH TEAM COORDINATOR

On Mission Celebration

The church OMC Team Leader leads the Team in coordinating every aspect of the OMC for your church.

The church OMC Team Leader may be the Pastor, WMU Director, another member of the church staff,
church mission’s leader or lay person.

The Church OMC Team Coordinator:

1. Directs and coordinates the On Mission Celebration for the church.
2. Enlists members of the church OMC Coordinating Team. The church OMC Coordinating Team is
comprised of at least seven additional members. They are:
e  Church Spiritual Preparation Coordinator
e  Church Hospitality Coordinator
e Church Transportation Coordinator
e Church Promotion Coordinator
e  Church Special Events Coordinator
e  Church Financial Coordinator
e  Church OMC Secretary
3. Coordinates the work of the OMC for the church.
4. Works with the Church OMC Financial Coordinator to implement the Church OMC Love Offering
for the missionaries.
5. Leads the team to participate in a Training Session with the Association for church OMC leaders
on November 29, 2011 at Highland Baptist Church at 7:00P.M. — 8:15 P.M.
6. Guides the Church OMC Hospitality Coordinator to contact the guest missionaries for your
church as soon as their names are received from the Association.
7. Coordinates local church reports.
8. Sends the report to the Association Office.



